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MAXIM Markenprodukte GmbH & Co. KG

Formation

1980 by Dr. Rolf Giesen

Company Objective

Production and distribution of cosmetic and pharmaceutical OTC products
(mainly in the private label sector)

Turnover (in 2015)

est. 190 mio. U

Sales quote (in 2015)

around 235 mio. products (pieces)

Main customers

Discounters (Aldi, Lidl, etc.)
Drugstores (Rossmann, dm, etc.)
Retail (Edeka, Kreudvat, etc.)

Competitors

Private owned medium-sized companies (Dalli, Mann & Schroder)
Private label multinationals (McBride)
Companies with own branded articles (Beiersdorf, Henkel, Unilever)
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A being different

A price leadership combined with high quality products

(quality leadership in private label)

A own R + D department

A low expenses in advertising
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Goods quality tests

f3.49LT Tiface ser

BY SOPHY RIDGE
CONSUMER CORRESPONDENT

A MIRACLE wrinkle . il
buster is thrashing all
its rivals — and it costs
just £3.49 from budget

store Aldi. -
Sales of Lacura Multi-
Intensive Anti Ageing Serum
rocketed 2,150 per cent as o
thousands of women rushed dimy

to got their hands on it.

Some bargain-hunters drove said: “Its a must-have. 1
miles o grab the beauty prod- HOW THEY COMPARE glowed and looked younger
uct and there were queues at - instantly.”

Aldi checkouts across  the " J = n Aldi spokesman said:
country. i al “Our Lacura range is continu-

ing to win awards for its high
quality ingredients and
effectiveness.

“It shows you don't have to
pay a premium price for a qual-
ity product. Since winning this
award consumers have flocked
to stores nationwide.”

_ sophy.ridge@notw.co.uk

Wonder

The supermarket chain sold
out within days and was franti-
cally restocking its shelves
yesterday after the cheap
Wonder serum topped a beauty
survey-beating  Avon's £28
rival and Boots No 7's version.

The “blind test” of 2,000

WEVE GOT 50 BOTTLES
OF ALDI'S ANTI-AGEING
SERUM UP FOR GRABS

Just  message Sonhv

Beauty Serum-SIX times more
expensive at £20.50-secand. It
was hailed as a wonder serum
when it was launched last
ar and followed the popular
o 7 cream. version three Macadamia nut

magic Ingredients in its serum, “All of a sudden my face makes complexions more even
which include shea butter, looked younger. 10 out of 10 and radia 1,
IR T a— — L

i vitamins E and C, smooth wrin-
*“ffie Avon Anew Clinical Kles and improve the skin's

fo
Al 4
Dermaful  Facial Filling elasticity. ca .
Serum, which costs EIGH’ Tester Christine West, 58, su
times more at £28, came third, from Sheffield, South Yorks,
E— 1 crea’m a ea‘ () ( )

IT was hailed as the most effective
anti-wrinkle cream on sale — and was
so popular it had to be rationed.

But now Boots Protect And Perfect
anti-ageing serum has been kicked into
second place by arival costing a fraction
of the price.

Aldi’s Lacura Multi-Intensive Serum is
better than Protect And Perfect at
reducing the appearance of wrinkles,
according to a study.

The serum is one of the cheapest
around but beat 2,000 rival productsin a
series of blind tests.

The Boots Protect And Perfect Inten-
sive Serum came second.

At £20.50, the Boots serum is six times
more expensive than the Aldi version,
which costs £3.49.

The Boots serum sold out in hours
after scientists on the BBC’s Horizon
programme found it worked better than
expensive rivals.

When more supplies were sent out,

-+

By Katherine Faulkner

several stores opened at 7am to cope
with the massive demand and restricted
customers to one bottle each.

At one point, the 30ml bottles were
changing hands for up to £75 on eBay.

The signs are that Aldi’s serum will be
just as popular. Sales have soared by
2,150 per cent over the past month with
many stores selling out.

Women who tested the product said
they noticed dramatic results in weeks.

Christine West, a 58-year-old from
Sheffield, said: ‘I noticed wrinkles
reducing in the third week.

‘All of a sudden my face just looked
younger. My hairdresser remarked on
the difference - I was delighted some-
one noticed.’

Aldi claims the serum’s combination of
shea butter, macadamia nut oil and vit-
amins C and E smooth out wrinkles and
improve the elasticity of the skin. A

£1.99 face cream in the supermarket
chain’s same range is also selling out
fast after coming top of its class.

Sales. of the Lacura Shimmering Day
Cream, which claims to make skin look
more even and radiant, are up by 1,581
per cent.

Boots’s £15.50 version, No7 Instant
Radiance Beauty Balm, was once again
knocked into second place in the survey,
which was carried out by Celebs On
Sunday, the Sunday Mirror’s magazine.

The survey was carried out by 1,000
women who tested 2,000 products.

All of the creams were put into plain
containers and each product was tested
by ten different women.

The women were asked to mark each
product out of ten.

They were asked whether they had
noticed an anti-aging benefit, whether
friends and family had noticed any dif-
ference, and whether they would buy
the product again.

A o

Top spot:e serum
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THINK SMART, LOOK AMAZING

HOME FASHION HAIRSEBEAUTY CELEBRITY  LIFESTYLE
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“Neve BEAUTY . dm

Caviar And Snow Algae: Is This The Craziest Beauty
Product Yet?

Bt enly P s thi 5 ieiwes just BIow our minds with the mere concept of snow algas, it's doubly stunned

ugwith e revel ation that we're supposed 1o put it on our face. Our FACE? Hey Ald, you erazy!

So, what's the deal here? Arcording 10 Aldi, thisis newluxury anti-ageing siincars rangeis 4 first
time ever' affair. The range. titled Lacurs Caviar Hlumenation’ hits shelves from October 4th and
they're prewy excited about it

Produces Incluge a day oream, night cream, 3 minue cell reneval peel mask, 7 day intengive
EPEBEATIE 01 & STt 8. Wt really §ot us all talking. however, i the prics: Each product will
give youchange from a tenner and even the gift st isa steal ag E12.99,

But just what issnowalgae? And dowe want to slap it on our pores? Acoording o our internet
regearch, smowaigae - stherwios referred to ag ‘watermeion sow - kea species of green algae thay
ehings o alpane ared Coastd] BOIAF F&gions I ke summses Seunds great for the MOUNLHNoLS LT aln
of the Sierra Mevada, bue asfor cur actual faces.

According to Aldl "The Intensive trea ument has proven v increa ee skin bydra tion by up to 58% and
Ehva By eraum inesaaces Py draion by up 18 SE just 4 houre after uge

Wiare curious o give it a try. Quaticn i< Are you?

Ql
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More stories

Forget §ThelDress. You
Head To See Christing
Hendricks"VanishingSkirt

Tre Phote Of Kim
Kardashian That Might
Just Bresk The Intennet

Toe Parts of a Chigeen's.
Head ard Hegk - For

10 AmazingAcyiicHel
Shapes that look Fabul oust

| 5nashiack
Proeresten - S Shack

IR iosvon wasasesary s

traglichkeit auszugehen ist. Alle erwiesen
sich auch als vor

ohne Zusatz chemischer Haltbarmacher in

und Verderb geschiitzt. Melst geschicht das
mithilfe Konser-

der Qualitit nicht zu
- schade nur die i

de

vierungsstoffe. Dennoch kénnen die Sub-
{t im Einzelfall auch zu

den Inhaltsstoffen finden Sie in der Tabelle
Auch wer nicht unter trockener

nen fihren, genauso wie Parftim- und

Haul leidet, aber gerade vom Badeurlaub

Ausgewihilt,
gepriift, bewertet

Im Test: 17 Korperlotionen fir trockene Haut,
davon 7 mit der Auslobung 24 Stunden
Wirkdauer. Einkaul: Januar bis Februar 2010.

(ste halten die ist mit diesen Preise: im Juli 2010.
d iner Emulsion it gut lmdlem Nach Sonnen-
Tipps: Wer auf Konservierungsstoffe ver-  biidern und Schwi hat
zichten mochte, kann auf Weleda Malven-  die Haut mehr Bedarf an F als Bei i
nach 24 Stunden konnte das Gruppenurteil

Pflegemilch zuriickgrelfen. Sie war auch

sonst. So hilt auch die Briune linger. ®

fir die Feuchtigkeitsanreicherung nicht besser
sein. Bei ausreichender Feuchtigkeitsan-
reicherung wird das test-Qualitétsurteil eben-
falls ausreichend.

FEUCHTIGKEITSANRE(CHERUNG: 50%
Messung mit dem Corneometer an den Unter-

} - Floceny ot oy arm-Innenseiten von jeweils 30 Probanden.
- Yo [0 ] Anwendung: Zwei Wochen lang zweimal tag-
ey : A I i lich. Messungen: Vor der ersten und zirka
. B 12 Stunden nach der letzten Anwendung. Bei
< " Produkten mit der Auslobung 24-Stunden-
e =% Wirkdauer wurde 2usatalich 24 Stunden nach
dem letzten Auftragen gemessen.
::I':dﬂ"“ FI Eubos diphas | i (Siid) /e 1 |Yves Rocher |Weled: Samee 0%
larins lorena ubos [ me ma lossmann er eleda If
Moistoe- (Plogonik  MedHydro [cosmetes  [Lscura[1sana Spavsgl|feven. Shstanden rencle mmantongn i
Rich Body ml| livendi® | Lotion Dermatologi- Nlu\nﬂm Body Milk ydra-Milch”| Pllegemilch niang 900 4
Lotion Urea§%  [scher Korper- |Kbrper beurteilten sie unter anderem die Konsistenz,
Lotion® Verteilbarkeit, das Einzichvermdgen, die
Trockenheit, die Elastizitat der Haut, Weiterhin
wurde die Hautvertraglichkeit beurteilt. Alle
Produkte waren vertraglich.
400 400 400
21,50 223 11,20 X 115 099 AT:0%
540 0,56 5,60 4,50 023 0,25 198 [6.00 Bestimmung der Gesamtkeimzah! und Nach-
AUSRI weis bestimmter Mikroorganismen in Anleh-
GUT(1.6) |GUT(17) [GUT(20) [GUT(20) GUT(2,1) [GUT(21) |GUT(21) CHEND nung an Ph, Eur, 6. Ausgabo, 26.12/13 uml
Priifung auf
m; gut  |sehr gut(1,0) [gut{2.0) gut(2,0) qut(2,0) gut (2,0) gut(2,0) (c‘ua;g’luhm Anlehnung an Ph, Eur,, 6. Ausgabe, 5.1.3‘
i ++ + o + + + <] :
Nicht Nicht Nicht Nicht Nicht Nicht Nicht Nicht z.m. thands" berpriften die z“,uk.
ermittelt |ermittelt ermittelt ermittelt ermittelt ermittelt ermittelt ermittelt
qut(l®) fout{z1)  fout20)  Jgut{20) gut(19)  Jout(19)  Jour(18)  [gut(19) mm» umi SchlieBen, Standfestigkeit. Auch
Dabei
befriedi-  |befriedi- gut (2,0) gut{2,0) gut(2,3) gut (2,4) gut(2,1) gut (25) wulde @berprift, wie viel Lotion zu entneh-
gend (2.6} [gend (2.6) men ist, ohne die Verpackung zu zerstdren.
+ + T + i + + +
o o o [e] Lo + + o DEKLARATION: 10%
gut{20) [gut{2,0) gut(2,0) gut (2,0) gut (2,0) gut (2,0) gut (2,3 gut (2,0) Drei Experten kontrollierten die Deklaration

Wa(2).bc

gemaB den Vorschriften der Kosmetik- und
Fertigpackungsverordnung und des LFGB
sowie die di

W!IIEHE UNTERSUCHUNGEN
igkeit: Die Produkte

.
A 6L tocura Body
4) Auch als 250 i Flasche o 282 Euro exhitich. Kesperlotion” geBindert
5) Lawt Anbieter Rezepturinderung. 7) Laut Anbieter nicht mehe [m Soctiment.
Anbieter iche Seito 95.
9/2010 tost

wurdm 24 Stunden bei -5°C und zehn Tage
bei 40°C aufbewahrt und dann von einem
Experten visuell begutachtet. Alle bestanden
die Prifung sehr gut.
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Retail price in  u, VAT

Retail price in U, VAT

Retail margin in %

included not included
Tooth paste 0,45 0,39 20-45
125 ml
Deodorant spray 0,89 0,75 20-45
200 ml
Mouthwash 0,95 0,79 20-45
500 ml

A suppliers have massive pressure on commodities

A cutthroat competition forces a rethinking of strategy
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A Leave the segment of the market

A Move the production sites to Eastern Europe
- Lower costs of employment
- Efficiency ?
- Quality ?

A check all steps of the supply chain



/N

Example of production costs - mouthwash P:[ﬁ%gﬂ
formula 20 %
packaging

37 %
Margin of packaging 0
T production 3%
s :
3 production o5 04
S
Q |
Logistics incoming 5 %
Logistics outgoing 10 %

10
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formula 28 %
packaging

43 %
Margin of packaging 5 04
production
production 18 %
Logistics incoming 6 %
Logistics outgoing 4 %

11
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aluminium
slags

colour

production
+ overheads
+ margin

logistics

45 %

5%

45 %

5 %

12
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A main production site in Western Europe in order to avoid

high costs in logistics when supplying customers

A Vertical integration in order to avoid high costs in logistics

and to gain additional margins

A high level of automation

13
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Supply chain of aerosols — Old model 1‘:15%{%1:1
Supplier
Cans
(Eastern Europe)
Elysée Cosmolux :
. : cross docking
Supplier Cosmetiques | Echternach R
> » warehouse
Vents Forbach
assembly
: . customers
production + logistics
Supplier

Caps

14
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Supply chain of aerosols — New model P:[A%%l:l
Aluminium
slugs
International Cosmolux |
\ Can Echternach Cross C:]OCkmg
> > r e
Echternach A _ warenous
| Production
packaging . | +assembly customers
PET i + logistics
granules i

Wall to wall

15
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Supply chain of mouthwash — New model P:[ﬁ%gﬂ

Cosmolux Cosmolux

Echternach Echternach

PET R . R
g g ‘| customers
granules blowmoulding filling
or + assembly
stretchmoulding + |ogistics

16




