The Flexible Configuration of
Production Networks for
New Global Product-Service
Systems

Professor Bob Young

:X M Loughborough i : :
4? University ManUEUture 2015 #InspiringWinners since



Business Innovation

A Can you start with a new business idea in the
morning and have all required business data
and your production networks identified by the
afternoon?

A Why not?
I Access to the right people

I Access to the right information
I Need for appropriate analysis tools
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Coverage In this presentation

ASome fiobvi ous dapelsgakegr o
manufacturing, ICT and decision making

A From idea to innovative business solutions i the
-LEXINET approach

A Learning from this for the future benefit of
European manufacturing
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The role of Information
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All Manufacturing Industry sectors have the
same sorts of problems with information
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A simple view of manufacturing activities
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And some of the multiple software
support tools

Produce

But they donot easi ly sharie
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They are not generally quick to re- conflgure
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The FLEXINE T projecti- A step towards the solution

Configuration Services for Global
Production Networks

Based on the FLEXI NEInhtellgentoSysteems Comfiguratio® O 8 6
Services for Flexible Dynamic Global Production Networkdsi funded un
Seventh Framework Programme FP72013-NMRICT-FOF (RTD).Duration: 15t

July 20137 30" June 2016

Plus a parallel Intelligent Manufacturing Systems (IMS) supported project
nConfiguration Services for Gl obal Pr o
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FLEQINET SERVICES

How can we
best react to
customer

enquiries

How can we

best produce

new product-
services?

best exploit
new
technologies
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A world of Production Systems, Service Systems, external factors,

risks, markets and busines 5 0DDO
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of these configurations at the Strategic, Tactical and Product -Service Co -
F Evolution levels




