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Business Innovation

ÅCan you start with a new business idea in the 

morning and have all required business data 

and your production networks identified by the 

afternoon?

ÅWhy not?

ïAccess to the right people 

ïAccess to the right information

ïNeed for appropriate analysis tools
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Coverage in this presentation

ÅSome ñobviousò  background ïa perspective on 

manufacturing, ICT and decision making

ÅFrom idea to innovative business solutions ïthe 

FLEXINET approach

ÅLearning from this for the future benefit of 

European manufacturing
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Decisions

Decisions

Decisions

The role of information

Information

Drive Competitiveness

Different 

internal groups

Different 

customers

Different 

factories

Different 

suppliers

Different 

systems

Decisions

Different Global 

Constraints



All Manufacturing Industry sectors have the 

same sorts of problems with information



A simple view of manufacturing activities
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And some of the multiple software 

support tools
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SCADA

PLM

SCM

ERP MES

CRM

But they donôt easily share information across tools

They donôt typically link to business modelling tools

They are not generally quick to re-configure
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Configuration Services for Global  
Production Networks 

Based on the FLEXINET project no. 608627 ñIntelligent Systems Configuration 
Services for Flexible Dynamic Global Production Networks ñ  funded under the 
Seventh Framework Programme FP7-2013-NMP-ICT-FOF (RTD). Duration: 1 st

July 2013 ï30th June 2016

Plus a parallel Intelligent Manufacturing Systems (IMS) supported project 
ñConfiguration Services for Global Production Networks

The FLEXINET project ïA step towards the solution
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How can we 

best react to 

customer 

enquiries?

How can we 

best produce 

new product-

services?

How can we 

best exploit 

new 

technologies

?
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Legal 
factors

Social
factors

Economic
factors

Political
factors

Technological
factors

A world of Production Systems, Service Systems, external factors, 
risks, markets and business opportunities

Environmental
factors

Risk
factors
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of these configurations at the Strategic, Tactical and Product -Service Co -
Evolution levels


